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Stakeholder engagement
25. Stakeholder engagement is the basis for building strong, constructive, and responsive relationships
that are essential for the successful management of a project's environmental and social impacts.24
Stakeholder engagement is an ongoing process that may involve, in varying degrees, the following
elements: stakeholder analysis and planning, disclosure and dissemination of information, consultation
and participation, grievance mechanism, and ongoing reporting to Affected Communities. The nature,
frequency, and level of effort of stakeholder engagement may vary considerably and will be commensurate
with the project’s risks and adverse impacts, and the project’s phase of development.

Stakeholder Analysis and Engagement Planning
26. Clients should identify the range of stakeholders that may be interested in their actions and consider
how external communications might facilitate a dialog with all stakeholders (paragraph 34 below). Where
projects involve specifically identified physical elements, aspects and/or facilities that are likely to generate
adverse environmental and social impacts to Affected Communities the client will identify the Affected
Communities and will meet the relevant requirements described below.

27. The client will develop and implement a Stakeholder Engagement Plan that is scaled to the project
risks and impacts and development stage, and be tailored to the characteristics and interests of the
Affected Communities. Where applicable, the Stakeholder Engagement Plan will include differentiated
measures to allow the effective participation of those identified as disadvantaged or vulnerable. When the
stakeholder engagement process depends substantially on community representatives,25 the client will
make every reasonable effort to verify that such persons do in fact represent the views of Affected
Communities and that they can be relied upon to faithfully communicate the results of consultations to their
constituents.

28. In cases where the exact location of the project is not known, but it is reasonably expected to have
significant impacts on local communities, the client will prepare a Stakeholder Engagement Framework, as
part of its management program, outlining general principles and a strategy to identify Affected
Communities and other relevant stakeholders and plan for an engagement process compatible with this
Performance Standard that will be implemented once the physical location of the project is known.

Disclosure of Information
29. Disclosure of relevant project information helps Affected Communities and other stakeholders
understand the risks, impacts and opportunities of the project. The client will provide Affected Communities
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with access to relevant information26 on: (i) the purpose, nature, and scale of the project; (ii) the duration of
proposed project activities; (iii) any risks to and potential impacts on such communities and relevant
mitigation measures; (iv) the envisaged stakeholder engagement process; and (v) the grievance
mechanism.

Consultation
30. When Affected Communities are subject to identified risks and adverse impacts from a project, the
client will undertake a process of consultation in a manner that provides the Affected Communities with
opportunities to express their views on project risks, impacts and mitigation measures, and allows the
client to consider and respond to them. The extent and degree of engagement required by the consultation
process should be commensurate with the project’s risks and adverse impacts and with the concerns
raised by the Affected Communities. Effective consultation is a two-way process that should: (i) begin early
in the process of identification of environmental and social risks and impacts and continue on an ongoing
basis as risks and impacts arise; (ii) be based on the prior disclosure and dissemination of relevant,
transparent, objective, meaningful and easily accessible information which is in a culturally appropriate
local language(s) and format and is understandable to Affected Communities; (iii) focus inclusive27
engagement on those directly affected as opposed to those not directly affected; (iv) be free of external
manipulation, interference, coercion, or intimidation; (v) enable meaningful participation, where applicable;
and (vi) be documented. The client will tailor its consultation process to the language preferences of the
Affected Communities, their decision-making process, and the needs of disadvantaged or vulnerable
groups. If clients have already engaged in such a process, they will provide adequate documented
evidence of such engagement.

Informed Consultation and Participation
31. For projects with potentially significant adverse impacts on Affected Communities, the client will
conduct an Informed Consultation and Participation (ICP) process that will build upon the steps outlined
above in Consultation and will result in the Affected Communities’ informed participation. ICP involves a
more in-depth exchange of views and information, and an organized and iterative consultation, leading to
the client’s incorporating into their decision-making process the views of the Affected Communities on
matters that affect them directly, such as the proposed mitigation measures, the sharing of development
benefits and opportunities, and implementation issues. The consultation process should (i) capture both
men’s and women’s views, if necessary through separate forums or engagements, and (ii) reflect men’s
and women’s different concerns and priorities about impacts, mitigation mechanisms, and benefits, where
appropriate. The client will document the process, in particular the measures taken to avoid or minimize
risks to and adverse impacts on the Affected Communities, and will inform those affected about how their
concerns have been considered.
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Indigenous Peoples
32. For projects with adverse impacts to Indigenous Peoples, the client is required to engage them in a
process of ICP and in certain circumstances the client is required to obtain their Free, Prior, and Informed
Consent (FPIC). The requirements related to Indigenous Peoples and the definition of the special
circumstances requiring FPIC are described in Performance Standard 7.

Private Sector Responsibilities Under Government-Led Stakeholder Engagement
33. Where stakeholder engagement is the responsibility of the host government, the client will collaborate
with the responsible government agency, to the extent permitted by the agency, to achieve outcomes that
are consistent with the objectives of this Performance Standard. In addition, where government capacity is
limited, the client will play an active role during the stakeholder engagement planning, implementation, and
monitoring. If the process conducted by the government does not meet the relevant requirements of this
Performance Standard, the client will conduct a complementary process and, where appropriate, identify
supplemental actions.

External Communications and Grievance Mechanisms
External Communications
34. Clients will implement and maintain a procedure for external communications that includes methods to
(i) receive and register external communications from the public; (ii) screen and assess the issues raised
and determine how to address them; (iii) provide, track, and document responses, if any; and (iv) adjust
the management program, as appropriate. In addition, clients are encouraged to make publicly available
periodic reports on their environmental and social sustainability.

Grievance Mechanism for Affected Communities
35. Where there are Affected Communities, the client will establish a grievance mechanism to receive and
facilitate resolution of Affected Communities’ concerns and grievances about the client’s environmental
and social performance. The grievance mechanism should be scaled to the risks and adverse impacts of
the project and have Affected Communities as its primary user. It should seek to resolve concerns
promptly, using an understandable and transparent consultative process that is culturally appropriate and
readily accessible, and at no cost and without retribution to the party that originated the issue or concern.
The mechanism should not impede access to judicial or administrative remedies. The client will inform the
Affected Communities about the mechanism in the course of the stakeholder engagement process.
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24 Requirements

regarding engagement of workers and related grievance redress procedures are found in Performance

Standard 2.
25 For

example, community and religious leaders, local government representatives, civil society representatives,

politicians, school teachers, and/or others representing one or more affected stakeholder groups.
26

Depending on the scale of the project and significance of the risks and impacts, relevant document(s) could

range from full Environmental and Social Assessments and Action Plans (i.e., Stakeholder Engagement Plan,
Resettlement Action Plans, Biodiversity Action Plans, Hazardous Materials Management Plans, Emergency
Preparedness and Response Plans, Community Health and Safety Plans, Ecosystem Restoration Plans, and
Indigenous Peoples Development Plans, etc.) to easy-to-understand summaries of key issues and commitments.
These documents could also include the client’s environmental and social policy and any supplemental measures
and actions defined as a result of independent due diligence conducted by financiers.
27

Such as men, women, the elderly, youth, displaced persons, and vulnerable and disadvantaged persons or

groups.
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